
 
The Proposal - How To’s: 
 
The time you’ve spent cultivating the relationship with your ministry partner has paid off. This 
person has both a great interest and great potential to invest in your campus’ ministry and 
you’ve just secured a meeting next week to talk about it.  Preparation is key, but it can be really 
time consuming. 
 
The TeamGold staff know you’re busy.  Whether you’re serving on campus or in an office, we 
know there are a thousand different tasks competing for your attention. That’s why we’ve put 
together a few resources for you to use when you have that ministry partner before you.  
 
These documents, called major donor proposals , are tools in your toolbelt that we’ve used in 
the development realm for a long time.  A proposal is designed to clearly and concisely lay out 
the heart behind the need (state the problem), how the ministry strategy is designed to help 
meet that need (state the solution), and invites them to invest in your ministry. 
 
In this section of TeamGold you’ll find 10 proposals, each corresponding to a different Win, 
Build, or Send  ministry strategy (otherwise known as an accelerator) highlighted in the Campus 
Ministry Expansion Plan.  If you are asking yourself, “What is the Campus Ministry Expansion 
Plan?,” see the Pre-Appointment tab. 
 
These proposals, most calculated by cost-per-student, are written for larger scale gifts. All fall 
within the $3,000-$5,000 dollar range, but can easily be adjusted.  Editable versions, created in 
both Microsoft Word and Pages, are available upon request. 
 
As with everything, these may not be 100% perfect, but we hope that they’ll serve as a helpful 
resource to you, so you spend less time thinking about how to invite partners to invest in your 
ministry, and more time out there doing what you are gifted to do -- connect with people. 
 
May God richly bless your development efforts, especially your major donor relations!! 
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